
 

  
 

DEPARTMENT OF PATHOLOGY AND LABORATORY MEDICINE 
THE UNIVERSITY OF BRITISH COLUMBIA 

 
CRITERIA FOR APPOINTMENT, REAPPOINTMENT, AND PROMOTION 

FOR CLINICAL FACULTY (NON-TENURE TRACK) 
 
Overview 
 
This document establishes the policy on criteria for appointment, reappointment, and 
promotion of Clinical Faculty (Non-Tenure Track) in the Department of Pathology and 
Laboratory Medicine, Faculty of Medicine (FoM) at the University of British Columbia (UBC). 
Clinical Faculty members are defined in the University of British Columbia, Faculty of Medicine 
Policy on Clinical Faculty Appointments.  
 
This policy on criteria is intended to provide guidance to prospective or current faculty 
members, and to the Department Head and the Clinical Appointment, Reappointment, and 
Promotion Committee of the Department when evaluating and making recommendations on 
appointment, reappointment, and promotion. The criteria and the process to be used outlined 
below are in accordance with the University of British Columbia, Faculty of Medicine Policy on 
Clinical Faculty Appointments. 
 
Description of Criteria 
 
Clinical Faculty members are major providers of patient care and clinical service at UBC 
affiliated hospitals and agencies as well as in private practice and make significant contributions 
to the academic mission of the Department. Contributions from individuals are expected in a 
spectrum of clinical and academic activities, as delineated in the criteria itemized below. These 
criteria form the basis upon which recommendations for appointment, reappointment, or 
promotion are made. 
 
Clinical Excellence: 
 
Maintenance of clinical competence as professionally mandated and clinical excellence are 
expected of all Clinical Faculty members. Clinical Faculty members are encouraged to document 
development of special interests and expertise. 
 
Teaching: 
 
The criteria for assessing performance in teaching are applied more rigorously as experience 
and rank increase. 
 
Teaching is expected to encompass a broad range of activities. The extent and scope of 
educational contributions are to be determined by the Department Head or designate in 
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consultation with the faculty member taking into account individual needs, opportunities for 
teaching, and the overall educational mission of the Department and the Faculty. 
 
The teaching activities of the Department are represented by scheduled teaching at 
undergraduate, graduate, and post-graduate levels, as well as continuing education, and 
involve lectures, seminars, tutorials, laboratories, and problem-based learning sessions, and 
one-on-one supervision of undergraduate and graduate students, residents, and clinical or 
research fellows. It is expected that all Clinical Faculty members participate in both scheduled 
teaching and one-on-one supervision in keeping with opportunities available to them at their 
geographic location.  
 
In assessing competence in teaching, evidence is to be collected from evaluations completed by 
students and residents/learners and by peer evaluators of teaching activities of the clinical 
faculty member, including, but not limited to lectures, seminars, problem-based learning 
sessions, rounds, teaching combined with clinical service, etc., where the Clinical Faculty 
member is teaching. Other indicators are the use of innovative and constructive teaching 
methods, ability to communicate well with students or learners and the performance of 
students or learners on examinations. 
 
Clinical, Academic, and/or Community Service and Leadership: 
 
Each Clinical Faculty member may contribute to the administrative activities of their hospital, 
the University and professional organizations. Greater participation in this sphere is typical as 
Clinical faculty progress in rank. 

 
Administration may include organization of courses or parts thereof, service on hospital, UBC, 
FoM and professional organization committees, responsibility for special programs and formal 
administrative posts. 
 
Scholarly Activity: 
 
Research activity, as a primary investigator, or in collaborative studies, will contribute to, but is 
not necessary for reappointment or promotion. Research may include quality assurance-related 
activity. Basic or bench research activity is not a requirement for Clinical Faculty but is 
encouraged for those who wish to develop a career in grant-funded research in basic, 
translational, or clinical areas. 

 
The documented development of new techniques and processes will be given considerable 
weight in consideration for promotion in clinical disciplines; particularly to the extent those 
techniques have an impact on the practice of other clinicians. 
 
Appointments from other institutions: 
 
In general, a rank previously held at an institution of similar or higher stature to the University 
of British Columbia will be honored unless the role at UBC is substantially different from that 
held previously. 
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Description and Determination of Clinical Ranks 
 
The extent and quality of academic contributions to the department as well as clinical expertise 
are expected to increase with progression through the ranks. Accordingly, appointment, 
reappointment, or promotion criteria and overall expectations will vary depending upon the 
rank.  
 
All Clinical Faculty members at the rank of Clinical Assistant Professor or above are expected 
to provide at least 50 hours of academic contributions over a two-year period for 
reappointment or promotion. 
 
The following rating scale will be used to score the performance of a clinical faculty member for 
each of the categories of clinical and academic activities listed above. 
 

RATING SCALE 

POOR 1 

FAIR 2 

GOOD 3 

VERY GOOD 4 

EXCELLENT 5 

 
Good performance represents “significant contributions” 
 
The calculated sum of individual category scores (overall summative score) in combination with 
benchmarks for each rank will be used to guide determination of appropriate rank at initial 
appointment or whether reappointment or promotion is warranted. Note that an Excellent 
rating in one category is sufficient for appointment, reappointment, or promotion to any rank. 
Scholarly Activity is highly desirable but not mandatory. Therefore, scores given in this category 
will be in addition to the final summed score of the other categories. Note that this scale is to 
be used for ranks of Clinical Assistant Professor or higher. 
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CLINICAL INSTRUCTOR 
 
Clinical Instructors are expected to demonstrate willingness and potential to make academic 
contributions in addition to being competent clinically for initial appointment and are expected 
to make ongoing contributions in these areas for reappointment.  
 
Clinical Excellence (Yes/No) 

 Has demonstrated competence in clinical practice and a willingness to relate his/her 
practice to teaching 

 
Educational Activities (Yes/No) 

 Has demonstrated an interest in, and a promising beginning to teaching or has 
demonstrated ongoing involvement. 

 
Benchmark: Demonstrates willingness and potential for academic participation plus clinical 
competence for initial appointment. Ongoing involvement warrants reappointment. 
 
CLINICAL ASSISTANT PROFESSOR 
 
Clinical Assistant Professors are expected to demonstrate excellent performance in one 
category or overall performance (as reflected by the summative score) equivalent to or greater 
than a performance of significant contributions in all three categories (Benchmark).  
 
Clinical Excellence (5) 

 Has demonstrated competence in clinical practice and a willingness to relate his/her 
practice to teaching 

 
Educational Activities (5) 

 Has demonstrated capability by formal assessment as a teacher: peer and learner 
evaluations 

 Shows sustained effort to present clear and useful teaching sessions 

 Has made an effort to learn about teaching techniques 
 
Clinical, Academic, and/or Community Leadership and Service (5) 

 Is a member of appropriate local and provincial organizations 

 Participates in hospital, agency, professional organization, academic department, FoM, 
or UBC administrative and/or service activities 

 
Overall Academic Contribution (Yes/No) 

 Provides at least 50 hours of academic contribution over a two-year period. 
 

Scholarly Activity – (5) Bonus 

 Refereed Publications 

 Influence and/or impact on professional practice or education 

 Presentations 

 Operating grants 
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Benchmark: 9/15 (applicant requires the benchmark score or a score of 5 in any category) 
 
CLINICAL ASSOCIATE PROFESSOR 
 
Clinical Associate Professors are expected to demonstrate excellent performance in one 
category or overall performance (as reflected by the summative score) equivalent to or greater 
than a performance of significant contributions in all three categories (Benchmark). 
 
Clinical Excellence (5) 

 Has the reputation of being a highly competent clinician 

 Has developed expertise within his or her own field, which may include an area of 
special professional skill 

 Has demonstrated a willingness to relate his/her practice to teaching 
 
Educational Activities (5) 

 Has demonstrated skills as one of the better teachers in the Department/School and/or 
hospital by formal assessment: peer and learner evaluations 

 Has been called upon to speak at professional society meetings, in continuing 
professional educational programs, and at other institutions 

 
Clinical, Academic, and/or Community Leadership and Service (5) 

 Has taken an active prominent role in provincial and national professional organizations 

 Has contributed significantly to the administration and/or service activities of his or her 
hospital, agency, professional organization, academic department, FoM or the university 

 
Overall Academic Contribution (Yes/No) 

 Provides at least 50 hours of academic contribution over a two-year period.  
 
Scholarly Activity (5) - Bonus 

 Refereed Publications 

 Influence and/or impact on professional practice or education 

 Presentations 

 Operating grants 
 
Benchmark: 9/15 (applicant requires the benchmark score or a score of 5 in any category) 
 
CLINICAL PROFESSOR 
 
Clinical Professors are expected to demonstrate excellent performance in one category or 
overall performance (as reflected by the summative score) equivalent to or greater than a 
performance of significant contributions in all three categories (Benchmark). 
 
Clinical Excellence (5) 

 Is recognized by his or her peers as being an outstanding clinician who has made 
documented significant contributions to professional practice in his or her hospital, 
agency, professional organization, in the department, FoM and UBC 

 Has demonstrated a willingness to relate his/her practice to teaching 
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Educational Activities (5) 

 Has demonstrated skills as an enthusiastic, effective, and devoted leader in the 
educational program who has continually stimulated learners and taught them with 
excellence as assessed by formal review: peer and learner evaluations 

 
Clinical, Academic, and/or Community Leadership and Service (5) 

 Has provided leadership in national or international professional organizations 

 Has demonstrated distinguished service and/or related leadership in committee, 
administrative, or policy making decisions in his or her hospital, agency, professional 
organization, academic department, FoM, or university 

 
Overall Academic Contribution (Yes/No) 

 Provides at least 50 hours of academic contribution over a two-year period.  
 
Scholarly Activity (5) - Bonus 

 Refereed Publications 

 Influence and/or impact on professional practice or education 

 Presentations 

 Operating grants 
 
Benchmark: 9/15 (applicant requires the benchmark score or a score of 5 in any category) 
 
Documentation and Evidence of Activities 
 
New Appointments for Clinical Instructors 

 Application for Clinical Faculty Appointment 
 

New Appointments for Clinical Assistant Professor ranks and above 

 Letter from Site Head  

 Application for Clinical Faculty Appointment 

 Updated CV including teaching activities and peer and student evaluations  
 
Reappointments 

 Updated CV including teaching activities  
 
Promotions 

 Letter from Site Head  

 A Cover Letter from applicant, providing a summary of achievements and academic 
contributions 

 Updated CV including teaching activities and peer and student evaluations 


